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k Source: Royal Court No. 19985 decree, Kearney

APD has been mandated to drive the KSA PwD agenda through a set of APD
regulatory, legislative and enablement activities

APD mandate

Royal Court No. 19985

Develop policies, strategies, programs, plans and tools related to APD projects and PwD projects, and follow up onimplementationin coordination with the
relevant government entities

Define PwD related roles of government entities, seek approval, and follow up onroles

Improve level of services and requirements for PwD (education, treatment, rehabilitation, job opportunities, and accessibility)

Develop programs to incentivize the private sector and the not-for-profit sector to engage in charitable work for PwD

Promote social inclusion and enhance the societal status of PwD

Establish PwD related standards for services provided by government entities (e.g., public transportation, parking, service timings, etc.)
(4l Propose government support programs for associations and civil institutions providing services to persons with disabilities

Suggest programs to support persons with disabilities in starting, sustaining, or expanding professional or commercial businesses
Identify and measure indicators of service quality

Conduct research, gather statistics, and support research initiatives in the field of disability

syl Represent the Kingdomin regionaland international disability-related events, form agreements with international authorities to adopt best practices

Legislative activities Enablement activities




To maximize impact, APD must adapt to the plurality of PwD stakeholders, APD
build a robust value propositionand maintain strong internal levers

Requirements for APD to fulfill its mandate
External requirements > ® Internal requirerments

L 2

levers

Adapt to the KSA PwD Build a robust value ﬁ Maintain strong internal

3R
ﬁ?ﬁ ecosystem configuration proposition

v Maintaina cross-sectorial mandate v Develop a proactive approach to policy v" Build an organizational structure that
that delineates APD/ministries roles making maps with the value proposition
, . . v Link awareness efforts to system
v’ Formalize stakeholder's interactions needs and gaps identification v' Develop processes that enable
through governance considering strategic planningand continuous
structural transformations improvement through feedback loops

v" Design partnerships that maximize
synergies and cross-sectorial learnings

v" Lead collaboration across sectors to v' Hone adequate capabilities and
maximize PwD outcomes v' Centralize dataand leverage insights formalize expertise outsourcing
to inform decision-making mechanisms
v' Identify cross-sectorial synergies and v' Build mechanisms for compliance
interdependencies to drive alignment assurance and follow-up

kSource: Kearney 4
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The APD institutional strategy integrates several key components APD

Institutional strategy development framework
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New strategy rationale defined by ouroverarching Vision
aspirationand goals, in line with the national Mission

transformationobjectives

Values

kSource:APDteam 6




Each of the visionand mission are developed based on three critical AAPD

components

Vision and mission definition

Vision statement building blocks

* Inspires and resonates with stakeholders

* Forward-thinking, energizing statement
* Clearly communicates the entity's commitment and vision « Emphasizes a better future for society

Who we want to be?

For/with Whom

Why

+ Rationale fordesired future state + Stakeholders and beneficiaries

Aspiration

Desjred future state of PwD agency / ministry

Mission statement building blocks

e Clear, truthful, and memorable for stakeholders

* Defines actionable steps toward vision
« Specifies actionareas and boundaries * Reflects proactive behavior

What we will do to get there?

N N

Approach to achieve core purpose

Core purpose of PwD agency / ministry Scope of desired areas ofaction

kSource: Kearney



Vision statement options were evaluated against the identified key
themes and guiding principles; option 2 is recommended for APD future

Ision

roposed vision options and analysis

Key themes
Relevance to
local context

@ Clearidentity
= representation
g

il Alignment with
= APD mandate
c

Tone

Gu

Length

L Source: APD team

Anauthority ensuring the path towards an

inclusive society that seamlessly integrates PwD

I'IghtS across sectors

Achieve aninclusive and egalitariansociety for
people withdisabilities

AAPD

Toserve as the reference forall matters
pertaining to disability, with the aim of
achievinganinclusive and egalitariansociety

Rights : Independence Rights I Independence Rights
Empowerment Participation / inclusion I Empowerment Participation / inclusion I Empowerment Participation / inclusion
I - ~ol : I ——fLe B - APD
Irrelevant Highly relevant I Irrelevant Highly relevant I Irrelevant Highly relevant
I T eol | ~ ol I - oPD
Vague/Fragmented Clear I Vague/Fragmented Clear I Vague/Fragmented Clear
I T ~ol | I e B ol
Misaligned Exhaustive I Misaligned Exhaustive I Misaligned Exhaustive
I e ol | I ~oPD
Mundane Inspirational I Mundane Inspirational : Mundane Inspirational
I - APD | I ool I | - APD
Lengthy Concise I Lengthy Concise I Lengthy Concise
: Recommended option |
— — — — — — — — — — — — — — —




Mission statement options were evaluated against the identified key APD
themes and guiding principles; option 1is recommended for APD future

pissign. . : :
roposed mission options and analysis

Coordinate and amglify national efforts related Todrive inclusion of people with disabilities To empower PwD by steering the disability
to people with disabilities by setting policies and through policymakingand awareness, enabled strategic direction, setting policies and
strategies, promoting researchand innovation, by robust data intelligence, collaborationand driving effective partnerships with
raisingawareness and fostering partnerships partnerships with public, private and not-for- ecosystemstakeholders

profit sectors

Regulatory Technology/ Regulatory Technology/ Regulatory Technology/
protection Innovation Awareness protection Innovation Awareness protection Innovation
Relevance to [ ~ NP0l [ ~ N ~oR [ ~ e ~ol
local context _ , .
Irrelevant Highly relevant Irrelevant Highly relevant Irrelevant Highly relevant
* *

"Ml Clearidentity 5N [ ~— =l [ ~ ol l ~— POl

3 ’ 2
_n_ representatlon Vague/Fragmented Clear Vague/Fragmented Clear Vague/Fragmented Clear
‘E _______________________________________________________________________________________________________________________________________

— * *
= Alignment with 533 [ ~ ol [ ~ o [ - /PD

-_—

g’ A P D man d ate Misaligned Exhaustive Misaligned Exhaustive Misaligned Exhaustive
(. 0000000000000 W IR I
‘5 [ ~ o [ ~ N Pol [ PO
© €]

Mundane Inspirational Mundane Inspirational Mundane Inspirational
| [ - PD [ /PO [ - oeo
Ll | Lengthy Concise Lengthy Concise Lengthy Concise
l Source: APD team strategy workshop 9




Values selectionis important in defining the foundational principles that

guide APD actions, decisions and culture

Best practices in values selection

AAPD

)
v
)
n
=
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)
v
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(&

k Source: Kearney

Clear
Ensuring simplicity and leaving no room for misinterpretation

Consistent
Aligning with internal practices and avoiding potential
contradictions

Actionable
Guaranteeing applicability indaily operations and decision-making
processes

Inspiring
Instilling motivationand encouraging employees to work cohesively

Comprehensive
Encompassing both internal operational methods and external
reflections

icance

* * *
igni

S

Serve as moral compass for decision
making and daily operations

Shape internal culture and interactions

Contribute to organization’s identity and
reflectits culture externally

Support the attraction of talentaligned
with the organization's values

Ensure alignment betweenvalues and
actions fostering cohesion




APD values definition is guided by a three-step approach that leverages APD
various sources of input and refinement

Values selection approach

. — . *
1 Consolidate Yy 2 Refine &7 3 Select axe
+ Gathervalues fromvarious sources to serve as * Assess repeated values against both the * Select APD values based on best
inspiration and starting point local disability ecosystemand APD practices and input from ranking
priorities exercise

e Benchmarks

» Local disability values * Shortlist relevant values * Define each of the values and outline

. Current APD values y Eﬁndﬁc’ftﬁ‘ringmglexerCi‘iﬁ JIC<O prioritize the rationale behind its selection
e shortlisted values with key
stakeholders during strategic direction
workshop
* Review APD additional suggestions
Longlist
Value 1 Shortlist
e valle 2 SLValue 1 APD val
alues o Value 3 vaiues
benchmarked -
entities Value 4 SL Value 2 APD Value 1
Value 5
Value 6 APD Value 2
Local disability - SLValue 3
. values Value 7 APD Value 3
Value 8 SL Value 4
Value 9 APD Value 4
Current APD
values Value 10 SL Value 5 APD Value 5
Source: Kearney 11
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The proposed values mirror APD internal ethos and desired external APD
representation, inalignment with the national direction for disability

Synthesis and selection of values

+ Aligned with UNCRPD language

Equity Ensuring fairand impartial access to + Acknowledges diverse needs of employees and the need to
resources, opportunities, and services for all address them
+ (learand easy to understand
Fosteringanenvironment where everyone * Reflects commitment to a diverse and accepting culture
Inclusion is provided with equal opportunities to * Actionable in daily practice
contribute and thrive + Consistent with existing ways of working

» Encourages PwD involvement both internally and externally

¢ Promotes internalinterdepartmentaland external cross
sectorial collaboration

+ Consistent with existing ways of working

Encouraging active engagement of
Collaboration individuals and various stakeholders in all
aspects of life

+ Drives organizational excellence and inspires daily operational

Striving for high-quality work and approach methods
Excellence , . ) . .
inday-to-day work caliber + Comprehensively addresses internal operational aspects not
covered by othervalues
. ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Ensuring hiah dedicationand steadfast * Encourages employees to remain resilient and focused on
Commitment adherengce '?othe strateqic direction APD strategicdirection for PwD
9 » Specifies and sets the tone for dedicationto PwD
kSource:APD, Kearney 12
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The agreed uponvision, missionand values will set the direction for the APD
detailed strategy development

Recap of APD vision, mission and values

_______________________________________________________________________________________________________________________________________________________________________

\f Vision
Achieve an inclusive and egalitarian society for
people with disabilities

Coordinate and amplify national efforts related to people with disabilities by setting policies and
strategies, promoting research and innovation, raising awareness and fostering partnerships

Collaboration

LSource:APDteam 13




The APD institutional strategy integrates several key components APD

Institutional strategy development framework

Our scope and the role we play across regulatory and non- Pillars

regulatory domains to achieve our mandate

Strategic objectives and KPIs

kSource:APDteam 14




To activate its visionand mission, APD will centerits strategy around five APD
pillars and twelve strategic objectives

APD strategic pillars and objectives

| / | / \ / \ /
\ / \ | \ | \ /

\ Legislative frameworks / \ Awareness and enablement | | Research and innovation \ Ecosystem integration
\ / ’J \\ /"’ \‘\ /’
€ Settheoverarching © Raise awareness of © Sustainintegrated @ streamline governance and
disability legislative disability fostering greater databases thatenable a strengthenaccountabilities
frameworks and oversee understandingand comprehensive inthe PwD ecosystem
sector-specificadaptations inclusion understanding of disability
in KSA
© Cultivate and nurture
. . L impactful PwD
© Assure the implementation O Enable PwD and empower O Supportdisability research partnerships locally and
of disability legislative themto effectively interact and innovationecosystem internationally
frameyvorks and enforce with stakeholdersin the Incentivize participation
compliance ecosystem and quality improvement
among PwD ecosystem
stakeholders
f /‘/
Organizational excellence /
[
\ J
Q
@ Strengthen APD brand identity @ Increase APD employment @ Fosterinnovationand continuous
and perception attractiveness improvement of operating

procedures

kSource: Kearney




The mapping reveals that most of APD objectives directly contribute to the APD
evaluated elements, with few exceptions that do so indirectly

N
‘,(o)’ Ze
= gl au

dlle¥agd

O

Notes: 1. Imperatives include changes such as the new strategy and law
kSource: Kearney

Institutional Local Global
APD .o 1 New PwD
mandate Vision 2030 NSFPWD law UNCRPD SDGs

o v |Settheoverarchingdisability policies and regulations and oversee * *
% ‘g sector-specificadaptations a
w o
= E | Assure the implementation of disability legislative frameworks and *
=& |enforce compliance e
E 2 |Raise awareness of disability fostering greater understandingand e *
@ 2 |inclusion
g9
gfé Enable PwD and empower them to effectively interact with * *
P stakeholders in the ecosystem a
T . |Sustainintegrated databases that enable a comprehensive * * *
_g% understanding of disability in KSA e
28 *
g £ upport disability research and innovation ecosystem
@ € | Support disability handi ti yst
x

Streamline governance and strengthen accountabilities in the PwD * *

ecosystem a
£ES
# © |Cultivate and nurture impactful PwD partnerships locally and * *
@ & |internationally e

Incentivize participationand quality improvement among g * *

PwD ecosystemstakeholders

o e Specific Indirect
6 Ssgﬁgz;’e S(I)gn?;ltfjt%n mention of contributio
APD n

16




Strategic KPIs are precisely designed to sustaina long-term, broad APD
perspective in line with strategic objectives and to steer decision-making

KPIs types and differentiation criteria

O Give along-term view and

s . . ti PwD
Strategic KPIs measuring the progress achieved on the intended strategic outcomes of the strategic perspective on
KPls objectives, thus measuring the progress made onachieving overall outcomes of the ecosystem progress and
strategy evolvement

O Has abroad scope thatis
aligned with the defined APD
strategic objectives

(8L ETELLLEIR KPIs measuring the progress in implementing specific initiatives or programs aligned with 0 Guide decision-making at

KPIs the organization's strategy leadership level and has
substantial impact on APD

strategic direction

kSource: Kearney 17




To define APD strategic KPls, external sources are studies and AAPD
supplemented by APD strategic objectives to ensure comprehensiveness

Inputs filtration method

) \ Yes, APD is \ Yes, KPlis Shortlisted and
KPls from national

- - directly - strategic for mapped to APD
0 SIERIEER;) 87 #7i0 accountable APD strategic objectives
Is APD Is the KPI
External accountable \ strategic for
~ for this KPI? o, APD1? . Extract essential themes
5 K Dl required by Still APD should have No, KPlis forconsiderationin
a KSA government real time visibility on considered initiatives and
p from public sector "~ theKPIs from ~ operational for .
= .y . operational KPI
. entities nationalstrategy for APD
Y PwD development
O |
7]
o
v
]
1 ©
o
v APD Start with defined R : : .
strateqic APD strateqic Define picture of success foreach strategic Identify strategic KPIs that covergaps notyet
g 9 objective filled by external KPIs shortlisted

objectives

objectives

Notes: 1. Meets the following criteria: give a long-term view and perspective on ecosystem progress and evolvement, has a broad scope that is aligned with the defined APD strategic objectives, guide decision-making at leadership
level and has substantial impact on APD strategic direction
kSource: National strategy for PwD, Government entities websites, Kearney 18




As a result, a total of 19 strategic KPIs were selected

Strategic KPl mapping to strategic objectives

AAPD

Set the overarching disability legislative frameworks and oversee sector-

% g specific adaptations * % relevant policies and regulations with specific mention of PwD
w o
‘g A the impl tation of disability legislative fi ks and
§‘ E e:::r?e C:I:;Eai:‘: ntation of cisability legislative frameworks an * % split of escalated complaints by sector and by region
G

Raise awareness of disability fostering greater understanding and
inclusion

* % change in public sentiment towards disability
* % PwD and caretakers aware of available services and how to reach them
* % PwD and caretakers aware of PwD rights and how to defend them

Enable PwD and empower them to effectively interact with stakeholders
in the ecosystem

enablement

+ % eligible PwD actively supported by trained case manager(s) assigned by relevant sectors
* % employment of PwD who are able to work

Sustain integrated databases that enable a comprehensive understanding

Research and | Awareness and

g tain integ * % exhaustiveness of data fields in national registry
2 of disability in KSA * % PwD accounted for in national registry
>
o
E Support disability research and innovation ecosystem * # continuous improvement projecifs led by APD identified through data intelligence
* % research and reports translated into suggested recommendations
,§ Streamline governance and strengthen accountabilities in the PwD - # public PwD services duplicated across sectors
g ecosystem * % NSFPWD strategic KPIs compliant to defined targets
Q
£ Cultivate and nurture impactful PwD partnerships locally and . . .
E internationally + % partnerships target attainment
o
% Incentivize participation and quality improvement among PwD ecosystem | . # formalized PwD investment incentives
é stakeholders * # entities capitalizing on PwD non-financial quality incentives structures

Strengthen APD brand identity and perception

% PwD ecosystem stakeholders with a clear understanding of APD role

Increase APD employment attractiveness

% turnover of APD employees

Organizational
excellence

Foster innovation and continuous improvement of operating procedures

* % government requirement KPIs at or above target?

k Source: National strategy for people with disabilities, Kearney

1.1. Covers all excellence KPIs assigned by Adaa, DGA, etc. covering digitization, operational excellence,, etc.

Additional

NSFPWD 19




In the short-term, APD must adopt a gradual monitoringapproachto fully APD
cover pl’O pOSEd Strateglc KP'S Each pillaris now covered either with a KPl already tracked or with a KPI that has data available

APD strategic KPIs Short-term monitoring recommendations
% relevant policies and regulations with specific mention of PwD # policies revised to include specific, explicit mention of PwD
% split of escalated complaints by sector and by region # complaints received to APD as per relevant violations
% change in public sentiment towards disability Public sentiment towards disability
% PwD and caretakers aware of PwD rights and how to defend them % survey respondents aware of PwD rights and how to defend them
% PwD and caretakers aware of available services and how to reach them % survey respondents aware of available services and how to reach them
% eligible PwD actively supported by trained case manager(s) assigned by relevant sectors # eligible PwD for case management

% employment of PwD who are able to work

% exhaustiveness of data fields in national registry

% PwD accounted for in national registry

# continuous improvement projects led by APD identified through data intelligence

% research and reports translated into suggested recommendations # PwbD research initiatives completed
# public PwD services duplicated across sectors # sectors with full list of services identified
% NSFPWD strategic KPIs compliant to defined targets # NSFPWDwith a defined target, #NSFPWD KPIs activated for monitoring

% partnerships target attainment

+ # formalized PwD investment incentives # incentives structured identified with developed business case
* # entities capitalizing on PwD non-financial quality incentives structures # quality enablement programs development
P % PwD ecosystem stakeholders with a clear understanding of APD role % survey respondents with clear understanding of APD role

% turnover of APD employees

% government requirement KPIs at or above target

Internal KPI not tracked, data not currently at reach: APD to define data governance and start collecting data to build a baseline
KPI not tracked, data available: APD to formalize data collection/analysis mechanisms and compute as per KPI formula

External . KpPlaleadytracked |
) . ) s KPI already tracked
Source: National strategy for people with disabilities, Kearney 4 20




. Vision

Achieve an inclusive and egalitarian society for people with disabilities

Coordinate and amplify national efforts related to people with disabilities by setting policies and strategies, promoting research and innovation,
raising awareness and fostering partnerships

S %' Set the overarching disability legislative frameworks and oversee sector-specific adaptations — %relevant policies and regulations with specific mention of PwD
=]
o q q o
9 £ Assure the implementation of disability legislative frameworks and enforce compliance — % split of escalated complaints by sector and by region
w Fe) . . . . ope
c i isabili i i i i — % change in public sentiment towards disabili
§ g Raise awareness of disability fostering greater understanding and inclusion Z % PwD ond caretakers aware of PwD rights and how to defend them
@' £o — % PwD and caretakers aware of available services and how to reach them

= 0
s E Enable PwD and empower them to effectively interact with stakeholders in the ecosystem — % eligible PwD actively supported by trained case manager(s) assigned by relevant sectors
< — % employment of PwD who are able to work
2 . . : Sl — % exhaustiveness of data fields in national registry
cc
53 Sustain integrated databases that enable a comprehensive understanding of disability in KSA — % PwD accounted for in national registry

7 £%
§ g S disabili handi . — # continuous improvement projects led by APD identified through data intelligence
g £ upportdisabilityiresearchiandinnovationiecosystem — % research and reports translated into suggested recommendations

. . — # public PwD services duplicated across sectors
qE, £ Streamline governance and strengthen accountabilities in the PwD ecosystem Y ESFPWD strategic KPlgcompIiant to defined targets
e
e %53 %% Cultivate and nurture impactful PwD partnerships locally and internationally — % partnerships target attainment
= | tivi ticipati d lity i t PwD ¢ takehold — # formalized PwD investment incentives
ncentivize participation and quality Improvement among mw ecosystem stakenolders — # entities capitalizing on PwD non-financial quality incentives structures

Tg ° Strengthen APD brand identity and perception — % PwD ecosystem stakeholders with a clear understanding of APD role
6 u
2

lIl-[g I % Increase APD employment attractiveness — % turnover of APD employees
€u
€ X
OE' o Foster innovation and continuous improvement of operating procedures — % government requirement KPIs at or above target

\Source:APDteam 21
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The APD institutional strategy integrates several key components APD

Institutional strategy development framework

Strategic initiatives

Tangible and viable approach to deliver the strategic

objectives through strategic initiatives and projects Projects

kSource:APDteam 22




To ensure comprehensiveness, APD-assigned initiatives from NSFPWD are APD

considered inadditionto new initiatives derived from APD strategic direction

Approach to initiatives list development

_______ _______,

Existing initiatives

=)

National strategy
for PwD

____________________

_______ _______1

New initiatives

1

1

1

|
Initiatives l
designed to |
address strategic |
gapstand execute |
APD new strategic ||
direction |

1

1

____________________

Notes: 1. Other APD initiatives (planned and ongoing) were revised

\Source: Kearney
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List of initiatives

Comprehensive list
of initiatives

-

initiatives

Legislative frameworks

Awareness and enablement

Research and innovation

Ecosystem integration

Organizational excellence




Legislative frameworks, awareness and enablement initiatives APD

Overview of initiatives per pillar and objective (1/3)

Legislative frameworks [ Awareness and enablement @ |

o Set the overarching disability legislative frameworks and oversee

3} Raise societal awareness of disability fostering greater
sector-specific adaptations

understanding and inclusion

* 1a.Create a comprehensive regulatory framework for PwD based on
recently passed PwD Rights law

3al. Build awareness content across relevant topics
1b. Update and revise relevant regulatory frameworks to effectively 3a2. Develop and distribute guidelines for PwD inclusion in media content

include people with disabilities 3b. Drive targeted awareness efforts led by relevant entities to inform

1c. Assess and update universal access of municipal facilities and PwD about their rights and available services

E transportation accessibility standards and develop compliance
' mechanisms
: champion PwD inclusion within their organizations

o Enable PwD and empower them to effectively interact with
stakeholders in the ecosystem

o Assure the implementation of disability legislative frameworks and

enforce compliance * 4a. Develop PwD journeys and case management framework

* 4b. Develop non-profit framework for job listing/consulting services to
PwD
* 4c. Develop and conduct workshops to raise awareness of employers on
- PwDinclusion _________________________ o _______/

1

1

]

]

1

1

1

1

]

]

1

1

1

1

]

]

1

1

1

1

]

]

« 3c. Establish representation in government entities to facilitate and :
1

1

]

]

1

1

1

1

]

]

1

1

1

1

]

]

1

+ 2a.Develop and activate escalation and enforcement mechanisms !
1
]
]
1

| NsPwD || New |

kSource: Kearney




Researchand innovation, ecosystem integration initiatives AAPD

Overview of initiatives per pillar and objective (2/3)

Research and innovation e || Ecosystem integration a5,

s Sustain integrated databases that enable a comprehensive

Streamline governance and strengthen accountabilities in the PwD
understanding of disability in KSA (7

ecosystem

* 5a. Develop national registry for PwD across sectors 7a. Establish governance of NSFPWD implementation

* 7b. Enhance governance of existing PwD services across entities of PwD
ecosystem

o Cultivate and nurture impactful PwD partnerships locally and
internationally

. 8a.Implement APD local and international partnership model

* 6a. Introduce a PwD satisfaction and feedback system to drive

. X Incentivize participation and quality improvement among PwD
continuous improvement (9] P P quality imp g

ecosystem stakeholders

. 6b. Identify disability research priorities and activate data intelligence 9a. Identify disability investment opportunities and develop

(6 ) Support disability research and innovation ecosystem E

agenda incentivization mechanisms
* 9b. Supplement and diversify PwD funding through endowments
« 9c. Establish incentives to promote quality and continuous improvement
e | across sectors
| NsFPwD || New

kSource: Kearney




Organizational excellence initiatives APD

Overview of initiatives per pillar and objective (3/3)

\ Organizational excellence =

(T) Strengthen APD brand identity and perception

 10a. Develop and activate APD communications and branding strategy

(® Increase APD employment attractiveness

+ 11a. Develop career paths and performance tiers linked to reward system of APD employees

« 11b. Develop competencies-based training plans and model for expertise outsourcing

(P) Fosterinnovation and continuous improvement of operating procedures

« 12a. Activate revised APD operating model and standard operating procedures
« 12b. Develop and activate APD digital transformation strategy
« 12c. Activate APD cybersecurity strategy
B T
\_ Source: Kearney ZE




Prioritization approach was based onscoring of ease of implementation AAPD
and level of impact

Prioritization approach

High

Wave 1 (year1)

— Focusoninternalimprovement areas

— Continue flagship efforts

— Actioninitiatives that have high
impact/dependencies onothers

Wave 2 (year 2-3)

— Focusoninitiatives that have had their foundation built
inwave 1

— Leverage content of wave 1torevampand increase
impact of communications

— Actioninitiatives with higherinteractions with private
and third sectors

Influence on other PwD initiatives | 20%
(NSFPWD and APD institutional strategy) |

How critical is this initiative in paving the way for the success of
subsequent efforts?

Impact on APD strategic KPIs 30%

Medium

Towhat extent does the initiative contribute to the direct
achievement of strategic KPIs?

b
(8]
1]
Q.

E

Y
(=]
]
>
(J]

- |

Impact outreach to ecosystem stakeholders | 10%
(PwD, government, private and non-profit sectors)

Wave 3 (year 4-5)
— Continue focus onexcellence and growth

Low

What is the breadth of coverage of the initiative when it comes to
ecosystemstakeholders?

y

Low Medium High

Ease of implementation

Alignment with current 40,

e Time horizon 10% Resource requirements 20% Eapabilitias

How well do the initiative's
requirements align with the
existinginternal capabilities?

What is the anticipated
durationrequired for
implementation?

What is the anticipated cost
of the initiative?

kSource: Kearney 27




The initiatives of wave 1 spanacross all five pillars and eight of their APD
respective objectives

Wave 1 initiatives

< 1a. Create a comprehensive regulatory framework for PwD based on recently passed =
I PwD Rights law
Wave 1 -
2a. Develop and activate escalation and enforcement mechanisms °
5a. Develop national registry for PwD across sectors ks e
6b. Identify disability research priorities and activate data intelligence agenda S
[
g & 2
E . 3 7a. Establish governance of NSFPWD implementation &
= L]
g = o
7b. Enhance governance of existing PwD services across entities of PwD ecosystem @%} G
. . . 5o
8a. Implement APD local and international partnership model &
10a. Develop and activate APD communications and branding strategy r:lgl:l @
o . Low Medium High
= B | 11a. Develop career paths and performance tiers linked to reward system of APD % e
employees
Ease of implementation
12a. Activate revised APD operating model and standard operating procedures %
_ ) Research Ecosystem Organizationa Objectiv
Pohclyt& ? Awareness & Lt'ﬁ] and {{}g} integratio ,%I 9 . ) |NSFPWD ” ow |
reguistion enablement innovation n excellence number

kSource: Kearney 28
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By wave 2, all objectives will be covered with strategic initiatives APD

Wave 2 initiatives

Initiatives Pillar m
. 1b. Update and revise relevant policies, strategies and regulatory frameworks to effectively include persons o
2 with disabilities
1c. Assess and update universal access of municipal facilities and transportation accessibility standards and o
develop compliance assurance mechanisms
3al. Build awareness content across relevant topics @ e
3a2. Develop and distribute guidelines for PwD inclusion in media content
3b. Create targeted awareness and outreach campaigns for PwD by relevant entities regarding new, existing @ e
and updated services and rights
Wave 2
" . > O
g ~ B Develop PwD journeys and case management framework .
8- o
E ¢ 2 3
S ; 4b. Develop non-profit framework for job listing/consulting services to PwD Q O
s
e - . s . o2
9a. Identify disability investment opportunities and develop incentivization mechanisms (%)
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9c. Establish incentives to promote quality and continuous improvement across sectors &
Low Medium High 11b. Develop competencies-based training plans and model for expertise outsourcing ,% @
12b. Develop and activate APD digital transformation strategy % @
Ease of implementation
12c. Activate APD cybersecurity strategy % @
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The initiatives of wave 3 continue the focus on the non-regulatory pillars

and theirrespective objectives

Wave 3initiatives

High

Impact

Medium

Wave 3

Low Medium High

Ease of implementation

LSource: Kearney

Initiatives

3c. Establish representation in government entities to facilitate and champion PwD
inclusion within their organizations

4c. Develop and conduct workshops to raise awareness of employers on PwD inclusion

Wave 3

6a. Introduce a dedicated PwD satisfaction and feedback system to serve people with
disabilities at the sectoral level to drive continuous improvement

9b. Supplement and diversify PwD funding through endowments

_ X Research Ecosystem Organizationa Objectiv
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